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. 7. Gameral Magruder acknovledged that the organization could
%ot start full grown snd that in the beginning many of the funciions
of the Board would have to™be performed within the cperating agmmcles.

8. Admiral Stevems suzsested that since the sventual size ani
dutses of the Siaff are in Jispute we should bypess some of the
srgaments for the present en? try o get a practical paper on vhat
san B¢ donms now with lhe two or three people actually avallable.

Ha farther stated his Alsagreement with the plamning comeept in
Gemerel Magruder's jagaer. Be felt that the functions referred to
WWWrmuméygma squarely on the shoulders
of mﬁu efficlals. He did not see any neel to interprel RGC
‘iato guldspoes for the departments. In his coneeption the
e e&lﬁ give top direction by setting priorities ani needling
ngaw;m needs to be dome. He also looked to the
' v éeeisiﬁn-amking powers, referring matters vhere neces-

9. It vas mated also that the Board could help get quali-
fied parsosnel from infustry aad elsewhere and put them to the beat

wee iR psyshological operations.

0. It vae ameé. that the Punctions of the staf?f should be
those that are not being dome elsevhere and cammot te delegeted.
There vas some disagresment as to whether or mot the working group
shonld attempt to sketch the organisstion of the Btaff as It might
ultimatsly develop.

1l. Mr. Wismer suggesisl that the working group should shy
sway from say thought of = "Charter” vhich would requive formal
depurtosntal soncurrence. Rather they should develop & paper which
would be informally acosyted by ibe Board ss indicatimg the general
lines which they would probably follow. Mr. Wisner alse suggested
thet the workipg group discuss the role of & group of ‘gentor con-
smiltents or deputies to the Board wmembers. The thought also was
sdvenced that the Board should screen public and Congressionsl
imguiries and puggestions and act as = foonl point and flgurehead
for the matiomal paychological effort.
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